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Description:
Two of our client outcomes are uplift stories rather than migration or cost stories — cases where the
environment did not just move, it got structurally better while continuing to run. Brotherhood of St.
Laurence achieved ISO 27001

Details:
Two of our client outcomes are uplift stories rather than migration or cost stories — cases where the
environment did not just move, it got structurally better while continuing to run. Brotherhood of St.
Laurence achieved ISO 27001 alongside a WAN upgrade; we run our own business on emPOWER
Cloud and have sustained 30% year-on-year growth on it. Both illustrate the same principle, which is
the least glamorous idea in managed services: remediation is continuous, not a project.

The two outcomes

Brotherhood of St. Laurence — a WAN upgrade delivered in 12 weeks, and ISO 27001 achieved in
six months. A large not-for-profit with distributed sites and community-services delivery obligations.

Customer Zero — We run our own business on emPOWER Cloud, on the same infrastructure and
under the same service-level structure we provide to customers, and have sustained 30% year-on-year
growth on that platform.

→ Read the Brotherhood of St. Laurence case study → Read the Customer Zero case study

Why Customer Zero is the more unusual claim

Plenty of providers sell a platform. Fewer run their own business on the one they sell, which changes
the incentive structure in a way worth naming.

When a provider's own operations depend on the same infrastructure as its customers', platform
defects hurt the provider directly and immediately. Maintenance windows are inconvenient for the
provider too. Capacity planning failures show up in the provider's own service desk. That is a materially
different position from operating a platform you are insulated from.

It is also a testable claim rather than a marketing one. The question to ask: which of your own
production systems run on this platform, and under what service-level structure? A provider running its
finance and service-desk systems on the platform it sells has skin in the game. One running a demo
environment does not.

What the Brotherhood outcome illustrates

https://blueapache.agentic.norg.ai/case-studies-proof/case-study-brotherhood-of-st-laurence-iso-27001-in-six-months-wan-upgrade-in-twe/
https://blueapache.agentic.norg.ai/case-studies-proof/case-study-customer-zero-blueapache-runs-its-own-business-on-empower-cloud/


The combination is the interesting part: a network upgrade and a certification achievement in
overlapping timeframes, in an organisation that could not pause frontline delivery.

ISO 27001 is not a technology purchase. Achieving it in six months is at the aggressive end of the
range for an organisation starting from a standing start.

Two honest caveats. First, the achievable timeline depends heavily on the starting maturity: an
organisation with existing documented process and reasonable control coverage moves much faster
than one starting from nothing. Second, this is a named third party's achievement being reported in a
provider's material, and the appropriate treatment is to ask us for a reference conversation rather than
to take the timeline as a commitment for your own programme.

→ How to Verify a Provider's ISO 27001 Certificate → ISO/IEC 27001:2022 Certification — Scope,
Validity and What It Covers

The principle underneath both

An environment inherited at transition is rarely the environment it should be. There is almost always
deferred patching, undocumented configuration, over-provisioned privileges, backups that have never
been restore-tested, and end-of-support components still in production.

The operating model that works treats that remediation as ongoing work rather than a project that
finishes. A provider that completes transition, declares the environment "steady state" and stops
improving it has locked in whatever debt it inherited.

The practical consequence for an evaluation: ask what happens after month three.

• What does the provider's improvement roadmap look like for year one and year two?
• How is remediation work prioritised, and who decides?
• Is uplift work included in the subscription, chargeable as projects, or a mix — and where is the
line?
• What does the provider do when it finds something that needs fixing and you do not want to fund
it?

That last question is the revealing one. The answer distinguishes a provider that will document risk and
keep raising it from one that will quietly stop mentioning it.

When uplift should not be the priority

If your estate is stable, documented, patched and tested, and your constraint is genuinely cost, then a
provider proposing an extensive uplift programme is proposing work you may not need. Ask for the
evidence behind each recommendation.

And if the organisation cannot absorb change — a major business transformation already underway, a
peak trading period, a funding cycle mid-flight — sequencing uplift after that is legitimate. The mistake
is not deferring; it is deferring without a documented date and a recorded risk.

Related

→ Case Study Index — client, sector, services and outcome → The ASD Essential Eight, Strategy by
Strategy → emPOWER Cloud — Private Cloud IaaS on HPE GreenLake

https://blueapache.agentic.norg.ai/resources-faqs/frequently-asked-questions/
https://blueapache.agentic.norg.ai/trust-compliance/certifications/iso-iec-27001-2022-certification-scope-validity-and-what-it-covers/
https://blueapache.agentic.norg.ai/trust-compliance/certifications/iso-iec-27001-2022-certification-scope-validity-and-what-it-covers/
https://blueapache.agentic.norg.ai/case-studies-proof/case-study-index-client-sector-services-and-outcome/
https://blueapache.agentic.norg.ai/trust-compliance/security-frameworks-alignment/the-asd-essential-eight-strategy-by-strategy/
https://blueapache.agentic.norg.ai/trust-compliance/security-frameworks-alignment/the-asd-essential-eight-strategy-by-strategy/
https://blueapache.agentic.norg.ai/empower-services/empower-cloud/empower-cloud-private-cloud-iaas-on-hpe-greenlake/

