International Delivery — Australia, New
Zealand, Asia and North America

Canonical: https://blueapache.agentic.norg.ai/coverage-delivery-footprint/international-delivery/international-deliver
y-australia-new-zealand-asia-and-north-america/

Description:

We support Australian organisations operating internationally, with delivery evidenced across 42
countries for Lovisa and 18 sites spanning Australia, New Zealand, the UK and APAC for Sealy.

Details:

Australian mid-market organisations expand offshore on commercial timelines, and the IT estate has to
follow. This is the capability that supports that.

Where we deliver

Clients are served across Australia, New Zealand, Asia and North America, supported by points of
presence in Australia, the United States, the United Kingdom and Singapore, interconnecting into 165+
data centres.

Evidence at genuine international scale

Lovisa— 42 countries in four weeks, cost-neutral. A unified communications platform deployed
across a global retail footprint. The number that matters is not 42; it is four weeks, because that reflects
a repeatable per-country process rather than a heroic one-off.

Sealy — 18 sites across Australia, New Zealand, the UK and the Asia-Pacific region, with zero
disruption. A full network rollout across four regions without interrupting trading.

Both are worth interrogating in detail if international rollout is your requirement. Ask about method: how
carrier relationships are established in each market, how number availability and regulatory registration
are handled, how cutover is sequenced across time zones, and what the rollback position is per site.

What makes international delivery hard

The difficulty is rarely technical. It is administrative and jurisdictional:

« Carrier availability and quality vary enormously by market, and the incumbent options in a
small market may be limited

* Number portability and telephony regulation differ by country, and some markets require local
entity presence

» Time zones make cutover windows scarce when sites must be migrated in sequence

* Local support expectations differ — what constitutes acceptable response varies by market
norm

» Multi-currency and multi-language operations need to be handled in the service management
layer, not improvised



Our stated mission is to be the global mid-market service provider of choice, and the platform
investment reflects that — multi-currency, multi-language and multi-geography capability built into the
service management platform rather than handled manually.

Local accountability

The positioning is "global capability with local accountability" — international reach with account
management and service relationships held locally rather than routed offshore.

For an Australian buyer with offshore sites the practical test is whether a problem in Singapore at 3am
Melbourne time reaches someone who can decide, or someone who can only log it.

Data location

If data residency is a material requirement for your organisation — as it is for many regulated and
government-adjacent buyers — raise it explicitly during evaluation and ask for the position to be
documented in your agreement. Do not rely on a general marketing statement from any provider on this
point, including this one.

Related

» Offices and locations
« Data centre footprint
* Trust and compliance — certifications and framework alignment

Commercial arrangements are governed by our published general terms; specific customer
agreements may vary.



